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NEW QUESTI ON: 1

It is critical during the proposal preparation stage

t hat

A. A change managenent strategy is devel oped

B. Contract terns and conditions are reviewed before the
proposal is submitted to the client

C. The negotiation strategy is determ ned

D. Roles and responsibilities for the ultimte project are
det er m ned

Answer: B

Expl anat i on:

The contracts (legal) representative is responsible for the
preparation of the contract portion of the proposal. Generally,
contracts with the | egal departnent are handed through or in
coordination with the proposal group. Before the proposal is
submtted to the client, contract terns and conditions should
be revi ewed and approved. [Executing] Kerzner 2009, 866

NEW QUESTI ON: 2

A. Option D
B. Option C
C. Option B
D. Option E
E. Option A
Answer: B, C

Expl anat i on:

Expl anat i on:
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A. Throughput Optim zed HDD (stl)

B. Cold HDD (scl)

C. General Purpose SSD (gp2)

D. Provisioned | OPS SSD (iol)

Answer: A
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